
  
 

 

 

     

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

Developing new leaders: What can we do? 
 

During August a team of ten travelled 
on a three week mission trip from South 
Wales to Para De Minas in the south-
east of Brazil. The team was led by 
Fortunato Santos, who has been 
minister at Sardis BapDst Church in 
Resolven for 23 years.  

He was joined by seven people from 
Sardis Bap6st Church, two from Central 
Bap6st in Tredegar and one from Christ 
Church, Aberdare. For Fortunato, it was a 
return to the village of Tavares, the place 
he lived and was in church membership 
before he came to minister in Wales. His 
passion to go back on a mission He said, 
‘The area I come from is not as good as 
other parts of Brazil for the Chris7an 
faith, so taking to gospel to people in my 
area is very important to me.”  

During their 6me, the team were 
able to engage with four local 
churches, four schools, a place for 
people with learning disabili6es, a 
nursing home and a drug 
rehabilita6on centre. Evangelis6c  
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“You have heard me teach things that have been confirmed by many reliable witnesses. Now 
teach these truths to other trustworthy people who will be able to pass them on to others.”  

2 Timothy 2:2 

How can our churches become 
places where new leaders are 
recognised, encouraged and given 
opportunities to grow?  

This was the focus of a Church Leaders 
day, as we acknowledged the need for 
new healthy ministers across our 
Baptist family. Tim Fergusson, who 
until July was Co-Team Leader of the 
Ministries Team, was our keynote 
speaker.  

He began by highlighting that Baptist 
leadership is distinctive. It is not simply 
about having influence or holding a 
position, but about servant-hearted, 
relational and collaborative leadership, 
exercised under the authority of Christ 
and the church. Developing leaders, 
therefore, is about much more than  

teaching skills. It is about discipleship 
and the formation of people who are 
growing in Christ. 

Participants were invited to reflect 
on their own journeys into 
leadership and the people and 
experiences that had shaped them. 
Many could identify moments when 
someone had noticed potential in 
them, offered encouragement, 
provided training or simply given 
them an opportunity to try 
something new. 

Six key stages of leadership 
development were 
idenIfied: spo$ng, affirming, 
training, shadowing, prac3sing and 
reflec3ng.      

(Con6nued on Page 2) 
     

Tim Fergusson shares thoughts about 
what we can do 



 

 

 

 

 

 

 

 

 

 

opportuni6es 
were taken to 
share  

Churches can intentionally look for gifts and potential, 
speak encouragement into people's lives, provide 
appropriate training and allow people to observe 
experienced leaders. Crucially, people also need 
opportunities to practise leadership, make mistakes and 
reflect on what they have learned. 

Tim also highlighted the importance of mentoring and of 
creating a safe culture in which emerging leaders are not 
seen as a threat. Rather than expecting people to be the 
finished product, churches can see those stepping into 
leadership as people who are still growing and 
developing. 

A recurring theme was that leadership development 
cannot rest solely with the minister. It needs to become 
part of the life of the whole church, with leaders 
discerning together where God may be at work in 
people's lives. 

As the seminar concluded, the challenge was clear: who 
might God be calling within our churches, and are we 
creating the opportunities and encouragement they 
need to discover and develop that calling? 

 

Developing Leaders  
(continued from page 1) Welcome! 

“Are you going to follow in your 
father’s footsteps?” As far as I was 
concerned, it was a completely 
unexpected ques3on and not one 
that I was prepared for.  

It was a Saturday night church youth group and amidst 
the playing of games such as badminton, table tennis and 
football, I was chaPng to one of the leaders. My dad was 
the minister of the church in Waterloo on Merseyside, 
and I could categorically say that I had absolutely no 
thoughts about becoming a minister myself. I said as 
much and her simple reply was, “I think you would be a 
very good minister”.  

As I sIll remember the conversaIon more than thirty-five 
years later, it clearly had an impact on me. I wonder what 
she saw in me? It was certainly something I hadn’t seen in 
myself. Was this the beginning of my call into ministry?  

Some years later having completed university I took a gap 
year and went with LaIn Link to Nicaragua. Whilst there I 
prayed about my future and how God might want me to 
serve Him in the future. I felt Him say, “I want you to 
become a minister – but not yet”. For the next four years I 
tested this sense of call not just on my own but with 
others. I shared with the church I was in membership 
with; I served in different ways; I was given opportuniIes; 
I was discipled and I was encouraged. Then, in 1999 I was 
commended for training by my church and the 
AssociaIon Ministerial RecogniIon Commi\ee. My 
journey into ministry was taking shape.  

SpoPng, encouraging and training people in leadership is 
key for our BapIst family. A target has been set – we need 
360 new ministers who are accredited or on the pathway 
to accreditaIon by the end of 2028. In Wales, this 
translates to around 30 more ministers needed over the 
next three years. It is a challenging number, and we need 
to join in prayer for this. 

AddiIonally, perhaps we need to hone our abiliIes in 
seeing who the future leaders of our churches might be… 
and then asking them, “Have you thought about…” You 
never know – it might be the beginning of a new journey 
into ministry.  

 
    

 OUR 
VALUES 

o Passionate for Mission 
o Innova/ve and Visionary 

o Generous and Rela/onal 
o Commi9ed to Jus/ce 

Tim iden(fied six stages for developing leaders and invited us to 
reflect on ways in which Jesus did this 

The latest edi6on of 
‘Together’ magazine further 
explores topics around 
leadership development.  

You can read it online on the 
Bap6st Together website:  

www.bap6st.org.uk 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Introducing Melanie Millington… 

Meet two new ministers who started training in September… 

 church has put in me as I begin my Minister-in-Training 
placement at Raglan, where I am building on my 
previous volunteer roles as worship leader and a 
member of the Children and Family team.  

AUending the Pathways course at Cardiff Bap6st College 
in 2025-26 was an important part of my emerging sense 
that ministry could be for me. I found the preaching 
module par6cularly inspiring and it’s a great way to pick 
up studying again if you’ve not done it for a while. 

Standing on the precipice of this new adventure I do 
feel a bit daunted, but the knowledge that I am walking 
in the direc6on God has set me on is helping a lot, as is 
the support and encouragement from the regional 
team. Truthfully, I’m excited to see what the Lord has in 
store for myself and our liUle chapel over the next few 
years. Watch this space!” 

Melanie started as a Minister in Training at Raglan 
BapDst Church in September 2026 
 

     

 

If you would like to support Home Mission, please scan the QR code or go to: 

https://www.baptist.org.uk/Articles/631022/Making_a_donation.aspx 

who I am today, deepening my desire to encourage others, 
learn from one another and humbly listen and lead 
together, embracing the priesthood of all believers. My 
wife Ka6e has felt peaceful about this new chapter and 
we've stepped forward together as a family in faith. 

I am now serving part-6me at Lisvane Bap6st Church while 
training at Cardiff Bap6st College. I'm loving it! There's 
much to learn, par6cularly about balancing priori6es, but 
I'm excited by the opportuni6es to serve God, the church 
and our wider community. 

I don't know everything that lies ahead, but I do know who 
I'm following and to whom I belong. I'm grateful God has 
brought me here and excited to discover what he has 
planned for us together in the years to come. 

 

 

I don't know everything that lies ahead, but I do know who 
I'm following and to whom I belong. I'm grateful God has 
brought me here and excited to discover what he has 

Ian Shelley has started as Minister at Lisvane Bap>st 
Church whilst undertaking ministerial training at Cardiff 
Bap>st College…    
 
“For over 25 years, various church leaders, members and 
friends have encouraged me to prayerfully explore the 
possibility of full-6me ministry, providing opportuni6es to 
serve, lead and grow along the way. Throughout this 6me, I've 
worked in educa6on, teaching and leading in schools both in 
the UK and abroad. I've always loved worshipping God, 
encouraging others and learning together, but the possibility 
of becoming a minister remained quietly in the background.  

Then, in early 2025, something changed. I repeatedly found 
myself waking around 2am with a strong sense that God was 
saying, ‘Pray about becoming a Bap6st minister.’ Surprised, I 
began exploring Bap6st ministry in Wales, talking with 
ministers, church leaders, friends and family. The more I 
discovered, the more excited I became! 

People were wonderfully encouraging, but also refreshingly 
honest about the challenges. One thing par6cularly 
resonated: knowing God's call is like having an anchor in the 
storms. Church leadership won't always be easy, but 
remembering who called you, and trus6ng him to lead and 
provide, makes all the difference. Looking back, I sense God 

 

 

“GreeDngs from Raglan BapDst 
Church. My name is Melanie and I 
have been a member of this lovely, 
rural chapel for almost twenty 
years.  

That’s two pastorates and an 
interregnum if you are coun6ng in 
Bap6st years! I was a teacher for 
thirty years but in 2024, while 
standing on the school yard on a  

Ian Shelley 

sunny day, I felt a certainty in my soul that I was ‘living the 
wrong life’. Ader many tears, conversa6ons with trusted 
friends and some amazing encounters with scripture, received 
a convic6on that I should surrender myself to ministry 
training. I have been known to declare that that was never 
going to be for me; proving that God knows us beUer than we 
know ourselves. I have been very blessed by the trust the  

was saying that previously 
neither I nor the church was 
quite ready. Through 
educa6on, overseas mission 
and serving people from 
nursery age to over 100, God 
has been shaping and 
preparing me. None of those 
experiences has been 
wasted. They’ve helped form 



 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

Much of the role involves simply being there – visi6ng sta6ons, 
offices and maintenance depots, gejng to know people and 
becoming a familiar and trusted face. “Should anyone be in a 
6me of need, there’s a trusted face and a trusted person that 
they can talk with,” Mag’s explains.  
 

Chaplaincy also plays an important role following railway 
incidents. Chaplains can support those directly involved, as well 
as colleagues who may be affected indirectly through dealing 
with the adermath. The Railway Mission has also provided  
 

If you are travelling by train across South Wales keep an eye out for Bap>st 
Minister, Mags Farrow, who is a Railway Mission Chaplain. At >mes her ‘office’ is 
a train carriage, although she also spends >me behind the scenes in areas that 
passengers don’t see.  

Covering South Wales and the Marches, Mag’s patch runs from Pembrokeshire and the 
coast through to the Severn Tunnel Junc6on, Hereford and along the Heart of Wales Line 
to Llanelli. Having previously been a prison chaplain, Mags started this role with the 
Railway Mission in January 2026.  
 
The Railway Mission is a Chris6an charity founded in 1881, established to support the 
spiritual and pastoral needs of railway workers. Today, around 20 chaplains work across 
Wales, England and Scotland, suppor6ng people across the railway family, including 
Network Rail, train opera6ng companies, Bri6sh Transport Police, security and freight 
organisa6ons, as well as re6red railway staff. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Safeguarding Lead, Kath Needham is pictured (3rd from left) alongside our great 
association safeguarding trainers: Phil, Maggie, Jan, Gareth, Steve and Sally.  Kath and 
Karen Kaneen were meeting to discuss how training is running, share feedback and plan 
for the future.  

Home Mission funding is vital in helping us to provide Kath’s expertise.  For more stories across South Wales Baptist Association, please do see our 
website and follow us on Facebook and YouTube.   

www.swba.org.uk 

 

Meet Mags Farrow – A trusted presence on the railways 

Mags Farrow 

That support can take many forms – a conversa6on over coffee, 
a phone call, text or email – depending on what the individual 
feels comfortable with. 
 
Eight months into the role, there are s6ll plenty of faces to learn 
and railway acronyms to decipher. But some of the most 
rewarding moments have already come when people recognise 
the chaplain and welcome their presence. 
“One of the highlights is when someone says, ‘Oh, the 
chaplain’s here – that’s perfect 6ming.’ It’s almost like a visible 
sigh of relief. There’s someone here who can hear, care for us in 
this situa6on.” 
 

Prayer Diary… 
Each week we pray for an Associa2on Church, 
asking for God’s blessing on them and 
frui>ulness for the sake of the Kingdom. Any 
more specific prayers requests for their week, 
will be shared through the E-news.  

 

4th October    Elkington Road BC, Burry Port 

11th October    Ely BC, Cardiff 

18th October    English BC, Carmarthen 

25th October    Gaer BC, Newport  

1st November    Gaerllwyd BC  

8th November    Gendros BC, Swansea  

15th November   Gilgal BC, Porthcawl  

22nd November   Golau BC, Llanelli    

29th November   Grangetown BC, Cardiff 

6th December     Greenfield BC, Llanelli  

13th December   High Street BC, Merthyr  

20th December   Hope BC, Gelli  

 

chaplaincy support at major incidents, 
including the Grenfell Tower tragedy and 
the Manchester Arena bombing. 
 
But incident response is only part of the 
work. Much of the day-to-day support 
focuses on wellbeing, from helping 
people through workplace changes and 
restructuring, to offering a listening ear 
during illness, bereavement or difficult 
circumstances outside work. 


